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1. Babylonian

language confusion:

Orthogonal organized
teams work “together”:

* Communication
costs explode

* Transparency decreases

* Predictability of value
delivery declines
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2. Agile teams make autonomous
architecture decisions:

Decisions are correct for a single team,
but very often they don’t fit together.

* Endless communication loops
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e Declining predictability of value delivery
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* Less resilient products and solutions
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3. People not organized
around value:

People work on multiple
teams

* Conflicts must be resolved
by every individual

* Predictability of value
delivery declines
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4. Agile teams are organized in
Projects

 Dependencies explode
* Transparency decreases
* Predictability of value delivery declines

* Pressure on management, on the teams
and the agile transformation increases

*  Frustration and mistrust leads to
micromanagement
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6. But....

* Learning organizations use
these or similar effects —

to become better, not to
start with new models
over and over again

* They generate insights about
their own process

* They esteem Old and New
...and find a new balance
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7. Agile ?

Super easy,
isn‘tit?
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Agilistas
Spotify! Squad!
Chapter!

Executives
Agile makes it cheaper!

Web Teams
Scrum! SM! PO! Daily!

OPS
Kanban! DevOps!

HW
HW! HW!2 years!

Agile means faster!

US Teams
SAFe! ART! PIPE!

Xyz
What is in for me?

= -
Cash Cows
Agile is Hippie crap!

Backend Teams
LeSS! APO! Undone Org!




Lean & Agile

Lean-Agile is not about practices, specific structure or a set of rules and regulations

Structure, rules & regulations

Practices
Specific patterns for 2 N\ Specific structures that support
work and artifacts the new way of working.

J/ N\ Learning
How do we learn?

How does our organization learn?

Principles
Which principles do we see
as org laws of physics?

\ Values

Mindset & culture
What is important to us?

What are our believes,
what forms our mindset, \
What do we value?

what culture do we foster?

It is about changing the way you are looking and interacting with the world.
It's a cultural shift and a personal change.
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Super easy...

SO use any
framework
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Brown field

How: to?
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10.
Intransparency
increases lead
time

e Tactically
Workload/WIP

e Strategically
Team cut



Agilistas
Spotify! Squad!
Chapter!

HW
HW! HW!2 years!

Xyz
What is in for me?

Backend Teams
LeSS! APO! Undone Org!

ﬁ'@ -

G

Executives
Agile makes it cheaper!

Web Teams
Scrum! SM! PO! Daily! e

Agile means faster!

... let us descend, and there confuse their language,

B

so that they do not under

stand one another's language.. (Gen 11,7)
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SAFe® for Lean Enterprises 5.0

Overview || Essential SAFe || Large Solution SAFe || Portfolio SAFe
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Enterprise Solution Delivery Lean Portfolio Management

* Apply Lean system engineering to build really big systems * Align strategy, funding, and execution

* Coordinate and align the full supply chain * Optimize operations across the portfolio
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=
== N s
— | @ Lean
Governance
System and Coordinating Trains Continually Evolve
Solution Engineering and Suppliers Live Systems

.......................... The strength of

Organizational Agility
Agile Product De"very o Create an enterprise-wide, Lean-Agi SA Fe :

mer i 1 .- o Le: siness op
* The customer is the center of your product strategy ‘e, Lean out business operations
: * Ras « k rtuniti
* Develop on cadence and release on demand Respond quickly to opportunities an

0 Y& e

Lean-thinkir

* Continucusly explore, integrate, deploy, and innovate

3 ¢ @ 9
7 Customer

N Centricity
Customer Centricity ) DevOps and the Continuous e
& Design Thinkin I Delivery Pipeline .

Team And Technical Agility

S elime ormiivg: ctoes fonciional i lateame - lean-Agile Leadership - "elormionand creaiviy e pariofihe

organization’s DNA

.(: )(;\}(_fx.\

a common language
e and understanding

{ Continuous
{ Learning Culture

veryone in the organization learns
and grows together

rs by modeling desired behaviors

* Business and technical teams build business solutions " elnspi i o o It
fy : * Continuously improving solutions, service|

s, and actions to .1 processes is everyone's responsibility

* Quality business solutiens delight customers * Align minds:

Lean-Agile v and principles

*Ac / lead the change and guide others
" - @ ST A
- (X Learning

ganization

Agile Teams Teams of Builtin .
Agile Teams Quality . m

ding by Example Mindset & Principles

@ Scaled Agie, nc.

.



https://www.scaledagileframework.com/

OPS
Kanban! DevOps!

HWI HWI 2 years!

xyz
What s infor me?.

Backend Teams

LeSS! APO! Undone Org!
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w-t-rf-ﬂl Train Lean-Agile Train Executives, Identify Value
Ad hoc Agile Change Agents Managers, and Leaders Streams and ARTs

AP’ Product Owner/

Train Teams and
Launch ART
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Scrum Master
Agie Software
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How to deal with these findings

Implementing SAFs

SCALED AGILE"
PARTNER WETWORK

Train Lean-Agile
Change Agents

for
Train Teams and
Launch ART

Launch More ARTs
and Value Streams

Business results
30-75%

Loan Portiolio
Loading SAF Mansgemant

Traiin Executives, Identify Value 20-30%
Managers, and Leaders Streams and ARTs
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